MexaHUuKu
CepBUCOB MOHETU3aALLUN
U NoBbILLeHUusa retention




MoHeTu3aLmsa KOHTEHT-NMPOEKTOB

PbIHOK AaBHO AUKTYET HOBbIE YCJ/IOBUS

[loBbIlLeHUEe TpeboBaHUU K peHTabe/IbHOCTU
MOJEJ/IN N KaK Cc/1IeCTBUE CrocoOoB
MOHEeTU3aLnK, 4eM 0bOblYHble BaHHEPDI

NN NapTHEPCKUE CCbIJIKW.




Co3naBaTb AEMCTBUTE/IbHO HULLIEBbLIN U N306peTeHne cobCcTBEHHOIo
LEHHbIN A9 ayAUTOPUU KOHTEHT-NPOAYKT MOHETU3UPYHOLLEro NPOAYKTA



. Ball NPOMOKOJ, B APYroM MarasmHe

./ . reuMmmpuKaums

g ’
,\/\_\ O / . arpervpyem pas/IM4Hbli KOHTEHT NO HULLEBOMY

NPU3HaKy

?_ ‘- ) « FOTOBbIM YaCTOMUCNOJIb3yEMbIN PYHKLMOHAN
L BHE TEMATUKM

OJS « NMPOMOKOAbI NONYJIAPHbLIX NMapPTHEPOB

- BCTpamBaHWE KOHKYPEHTOB



OueBupagHoe

- yOoep>KaHue B cpeaHeM CTOUT B 7 pa3 AeLleB/1e YEM NPUBJIEYEHUE HOBbIX KJIMEHTOB
- 06BbeM peHTabeNbHbIX IMA0B OrpaHUYeH, 0COBEHHO A1 HULLEBbLIX NPOAYKTOB

- Retention - ogHa 13 KAOYeEBLIX METPUK, BAUSAOLWMX Ha LTV, u3aMeHnB KOTOpYHO MEHSIEM BCE:

CPOK OKYMNaeMOCTU, MPeae/IbHYIO LLeHY NPUBJIEYEHUSA U KaK C/1eACTBUE PEHTAOEbHbIN
ob6beM 21IMA0B U Apyroe



Fast Top Line Growth
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Massive Funding

Shut Down
18 Months Later
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The growth graph of (AFAIK) the fastest growing
co of those we've funded:

24 70 « ARARBEDEL

TS News Video Events CrunchBase Q TIS News Video Events CrunchBase

Homejoy Raises $38M As It Looks To Expand
Beyond Home Cleaning

Anthory Mo | @anthomyrho
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Homejoy, a startup that makes it
easy and relatively affordable ($20
an hour) to sign up for a home
cleaning, is announcing that it has
raised $38 million in new funding.

The money was actually raised
ACross two rounds — a Seres A
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Homejoy Is Shutting Down At The End Of The
Month
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Twitter User Growth




Twitter Is Close to Flatlining
Year-over-year growth of Twitter's revenue and monthly active users

@ Revenue @ Monthly Active Users

250%
200% &
150%
100% ©
50%

2012 2013 2014 2015 2016



*EWAR,

1. NMNoby>xaeHune 2. Harpapa
[Mpuino yBegomaexHume VIHTEepeCHbIN TBUT
CKY4YHO / XO4Yy MHTEPECHOIO CepoTOHUH
. NNuBectrumsa 2. dencrteue
TBUTHI [lepen T, NOANCTaTb.
[Moanuckm MaKcuMMaIbHO NMPOCTO

EST r Ynep>xaHve oT MHBECTULUMN - CT ‘ |
Oo/1bLLIE KOHTEHTA - 60/1bLUe NMPUBS3aH ,

KOJI/TIEKLLMOHUPOBaHUE NOAMNMUCYUKOB - “cobupaTthb 3aHOBO B FB"?



LleHHOCTb - YeM nyyiwie?

NOJIHOCTbIO U3 KOPOOKM - Nog,

K104, 6e3 NpuBieYeHus ==

NpPoOrpaMMmCTOB

NoJIHas KacToMU3aLus |

nosbiwaeT Retention u npu aTtom
yBE/IMYMNBAET [,0X0/,

IlenctBuTEIBHO NyuLle -
MaKCMMaJIbHOE KOJINYECTBO
Mara3smvHOB MNOAK/HO4YEHO

[Tony4nT AOMNOJIHUTE IbHbIE
OOHYCbI

[lpoLue - MHdponose neperpeTo -

HEe Ha4o BbIOMpPATDb - yXKe
3aperncTpupoBaH

BCerga nepej, raiasamm



R\CCER *EWAR,

[loby)kaeHune - Harpaaa -
XO4Y KYMuUTb, 3HAO YTO MOrYy NOJTY4UA 32 NOKYMKY K3LWO3K
COKOHOMMTb Ha BalwleM pecypce Uan 6ansbl, HaWeN NHOUMbIM MarasmH
VIHBeCcTULUSA - "
llenctBue -

NOJZ1b30BaTE/1b BEPHY/ICA B
Ball NpoAayKT,
NporpamMmsl JIOSIJIbBHOCTU

/ A
Wegte™ ActioW

I ns moHeTusauum / nosbiieHns ARPPU -
3abupaemM %, BblaaemM 6ansbl ANA NnoBbilleHUa Revenue

BO3BpaLleHue B Bawl npoaykKT,
COBepLUEHUE TPaH3aKL MK



Retention PocCT BepHyBLUMXCSA NOJIb30BaTe/1IEN

110 -

100 - 100 —
90 &~
801 80 —
10- o
60 60 —
50 - -
0- -
30 30
20 20
10 -‘: 10 - ;
T hewm)  Wewm2  Hewmd  Hewnws  Hewws  Heews Ml | Hewms : | ,El,euaﬁp-h T Ansaps Despans Mapr
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-5,8% 44% 11,3% 17,1% 184% 18,8% 20,2% 26,3% 29,1% 309% 32% 342% 36% 392% 61,1% 79% 95,4%



Head of Growth
CASH4BRANDS

AnekcaHap Ocunos

Bceroa Moxxete nucatb MHe B FB
facebook.com/osipov.vector

Y3HaTb noapobHee 0 KILWO3K BUTPUHE
parther@cash4brands.ru



