HepOodK
B2C
cTaprtan B
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On-demand aKoOHOMUKA

[lony4yeHMe goctyna K ToBapam
n ycnyram UMeHHO B TOT
MOMEHT, KOraa 3TO HYXHO.

UBER

instacart



On-demand B Poccuun

* b/Y-TOoBapbl

* Takcu

* [locTaBKka eqbl
* KapLiepuHr




XpaHeHune Bellen B Poccuu

[apax



YOoobHoe xpaHeHune BeLllewn

[Takyem n 3abmnpaem XpaHuM Ha ckrnage Bos3Bpallaem becnnaTtHo



Kak Mbl 3KOHOMUM

* Haxoautca B MockBe * Haxogmnmcsa B onmxanwem NogmockoBbe
* CAPEX 20 000 py6./kB. M * CAPEXO0 py6.
* Ytunusauymsa 20% *  Ytunusauymsa 85%



CerMeHTUpynTeCH

* CermeHTupynuTe ayguTtoputo
* AOanTupyuTte npennoxeHme




Pacckaxute Kkeucsl

He Bce BelU HYXHbI nocne
nepees3aa

YTO-TO Bbl XOTUTE NpoaaTh, HO
eLle He ycnienu... CoxpaHuTe
9TO Ha Yeppake.




OndpdepeHumpynTech

bpeHaa

IMoLUMOoHanbHoe

TOProBoe npeasioxeHue
J

~

YHuKanbHoe Toprosoe
npeanoxeHue

.

OObIYHbIE cBOMCTBA




LIeHHOCTHOE npeanoXeHune
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CoenanTte 3akas.
OctanbHoe caenaet Yepaak.
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Bawmn Bewm B 6e30nacHOCTM. Bbl nnatuTe 3a o6bem Bellel, a He Naowajb KOHTenHepa.




KaHanbl npoaBuM»XeHUs

* KOHTEeKCTHaA peKknama
* CoumanbHble cetu

* JlInpepbl MHEHUM

* CMU
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Ueppak pacTet

MapT 2018 Mawn 2018

* 2 4enoBeka * 3anyck

* AMOuMuMO3Hasg nged * 6 4yenosek

* OHTy3nasm * [lepBbln KNNEHT

* Odonc B KOBOPKMHTE

Cenvac

* 60 yenosek

* 350 3akasoB B MecsL,
* KOHKypeHTHI

* CBoun ogpuc
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