®puiaHcepbl 1 yaaNeHWMKN — HaXoaKa ans OusHeca
WAKN NyCTON TpeHa?

Keunc nocrpoeHus

yAaNeHHOU I dexTnBHas
KOMaHgbl MeToauka pabora c
MOTOKOBOIO yﬂ'aREHHHMM
Exatepuna KyTiokoBa, KWORK HariMa COTPYAHUKAMU
YaaneHHble
COTPYAHWKM
bbITb nAK He

ObITh?

BbiBOapb!



YAANEHHbIE PABOTHUKU U ®PUNAHCEPBI MOTYT 3ATYBUTb BALL BU3HEC?




\

mirafox

16 ner Ha pbiHKe KWO R K

bonee 20 ycnewHbIX NPOEKTOB

6 NpoeKTOB - Inaepbl CBOEN HULLIK C 2018 r. - upep
cpeau ppunaHc-ompx
5 net onbiTa NOCTPOEHUS PyHeTa no nocewaemocTy

YAAIEHHON KOMaH/bl

GO-GET-LINKS PR7eWS #10 | E%sloggercom




YAANEHHASI KOMAHJA - PEAJIbHO?




O®UCHUKMW VS YAANEHLLUKM

OducHble COTPYAHUKM  YAaneHHble COTPYAHUKM

Feorpadums
(rae BypeTe uckartb) Baw ropoa / ropoaa Becb mup
Ycnosus pabotb PernameHTMpOBaHHoe Mbkoe

(Bpems, oknag u npoyee)

3apnnata, oTymMceHus
bromxer rocynapcray, opuc, 3apnnata
NAOLIKK



TEOTPA®UA YAANIEHHDBIX COTPYAHUKOB KBOPK




T’MbKOCTb U CBOBOJA COTPYAHUYECTBA

besgenbion
0e30TBeTCTBEHHOCTH




IKOHOMMUA? HET
JYYWNE KAAPDLI? A!

OducHbIEe COTPYAHUKM YpaneHHble COTPYAHUKN
3apnnata 100 000 200 000

Hanorw, B3HOCHI 43000 -
! -
Hoinanﬁb?oﬁg Eﬂp?r(?eiﬂ(r faﬁ, eling,) e :
KOMMYHanbHble pacxofpbl 1000 -
Kode 1 neyeHbkm 1000 -
OnnayvBaemasn TypnyTeBka 8 000 -
[lonnatbl Ha JeTei 12 000 -
CnopT3an, MeponpuaTus 15000 s

B CpeaHeMm 200 000 py6. 200 000 py6.



O®UCHUKMW VS YJANEHILNKK

O¢ducHble COTPYAHNKH fi_\_::_":)_(ganeHHble COpr,uHM_i{i_f_ii:__;

Feorpadus
(rne ByzeTe MckaTb) Baw ropop / ropoaa & Becb Mup
ycnosus paﬁorbl PernameHTMpPOBaHHOE [Mbkoe
(Bpems, oknaj u npoyee) v
3apnnara, OTYUC/IeHUs V 4
bopxer rocyaapcrey, oguc, ﬂ 3apnnaTta

NIKOWKK



KAK PABOTATb C KOMAHOW, YTOBbI HE bblJ10 “MYYUTENAbHO BOJIbHO”?

thiRannan
——

ol
=

KOHTpO/b

. paboTbl
bbICTPbIN

f}) CTapT

[pPaMOTHbIV
Hanm



METOANKA IO®EKTUBHOIO NOTOKOBOI0 HAMMA

BakaHcua Beﬁ—nporpaMMH(:T
600 OTKNMKOB

oTOOp No pesome

146 nepBbIX TECTOBbIX 1 37 BTOPbIX

KOHKYPCHbI 0TOOp

BbIOOp TMMAMAA M PYKOBOAUTENS

BakaHcus high-load unxenep
87 OTK/IMKOB

oTbop no pestome
8 3anonHeHHbIX Npogd.aHKeT

KOHKYPCHbIA 0TOOp

BbIOOp pykoBoauTens



AJITOPUTM HAMMA YAAJIEHHbIX CNELMAIUCTOB

ﬂOprET naeaabHOro KaHanaoaTta

6 [TpoaatoLLmnii TEKCT BaKaHCUK

ﬂOlIJAFOBbIVI PasmelleHne BakaHCUM U DT60p

AJITOPUTM

HAUMA
KOH Kpr, TeCcToBoe 3adHune

CobecenoBaHue 1 opdep



I'IopreT naead/ibHOro KaHaunaarta

hh WMy paboty My cotpyaHmkos Momouws Komnanmm MpoexTui _

Komnanua Mirafox npurnallaeT B KOMaHAY yAaneHHbX COTPYAHUKOE CneyWanMcToE cnyXokel nogaepxkl Ans padoTel B
npoexTe Kwork.

Kwork.ru — 370 GMpXa ¥ MarasuH punanc-ycnyr. Kaxablit AeHb ero NocelarT AeCATKH TEICAY 3aKa34uKoB M
¢hpunaHcepoB. MpoekT GbICTPO PacTeT, U NNaHb! N0 PA3BUTHIO OTPOMHLI, NO3TOMY Mbl CEAYAC AKTMBHO PaCLUMpREM LUTaT

Haw waeantHbId KaHaMaaT:

— YMEET CMYLIaTh W CNbILIATE KNMEHTA, BHUKATk B €r0 NpoGneMbl. FOPUT KenaHWeM NOMOraTh NoNb30BaTENAM W YNY4LIAT
NPOEKT;

— O4YEHb KOMMYHWKAOENEH, OOLMTENEH U NO3UTUBEH. YMEET MMCaThb PAMOTHO, KPATKO M NOHATHO, YETKO AOHOCHTL CBOIK
MBICTb;

— ymMmeeT paboTaTts B KoMaHge, o0nagaeT BuICOKOW 00y4aeMOCTLI0 U NO3UTUBHO BOCNPHUHUMAET KPUTHKY.

Ecnu Mbl ONKWCanyu TEOW KOMNETEHUWHW, To 6ygemM pagel BMAETE Te6A YacTkiO HalleW KOMaHAkl. 3aMeYyaTenbHkIe
YCNOBWUA ANA NYy4YWKX yaaneHHeIX CneyHanucToB rapaHTUpoBaHkI.




"pO,EI,EIIOI.IJ.Hr‘I TEeKCT BaKaHCUAN U NaMATKa

Kouanammm

TpeGyembli onsim paloTtl: 3-6 net
MonKas 3aHATOCTL, YaaneHHan patoTa

Mirafox Limited - 370 WHTEPHET-KOMNAHHA CO WT20-KBADTHPOA B MOHKOHTE, HECKONBKAMK LIEHTPEMA PE3pE00TEN B POCCHW
H YA2NEHHL MW COTRYIHHEIMHA NO BCEMY MADY

PatoTan Ha peiHee Gonee 16 neT. Mirafox 3anycTMn AECATEM CEPEMCOE HA 33NAJHOM M POCCHACKOM DEHKE, Y3CTh W3
EOTOPGIX 3GHUMEET NUOMPY

MLME MOJHLMKY B

-BOMX HsaX

CyMmmapHo Bonee 10 MIH. NOCETHTENSR EXEMECRYHD NONb3YEOTCA CEPEHCAMH KOMMAHHK
B CBRIM C AKTHMBHBIM PASBHTHEM NPOEKTOR W BRXNOAOM HA 3ANAAHLIA PRHOK, Mbl PACIIMPAEM WTAT paspadoTyMros
anCDEﬂMHﬂﬁGH. eCnH XoveWws pilap:lﬁil'll:l'ﬂil‘l’b HWHTEpECHbIe NPOoeXThl ¥ PElWATE HENPOCTIS a.‘l,Cl:I‘IH!
OERIAHHOCTH:

— Pazpatorka sl npunomeHA Ha PHP + MySQL

— YoanenHan pafoTa co cBoSOaHEM rPpadHEOM B KOMaHLE C MCNONs30B3HWEM Agile, Git

GOTYHEN BRINCNHAKT NPEHMYLLSCTEEHHD 330340 no backend, paxe no frontend
TpeSoBaHWA:

— OTNW4HBIE 3HAHWA W GONBILOA oNBT patoTe ¢ PHP, R

0L, Ajax, JavaScrpt, CSS
— OTBETCTEEHHOC T, Menadie patoTaTh W COBEPLUIEHCTBOBATE CBOM HABLIKK

FAQ Gyaywero seb-paspaborumxa Mirafox

Soporod gpyr! ECnm NPOrpaMasiDOS3HIE — TECA CTMXHA M MHIHD, B0 Th SRCNEDT B CEOEM AENE, TO Mol C GonbwsM
VACROALCTRNGM ByREM PAAS NDRANCHMTS TeHS MECTC B HOMIHAR YARAEHHS COTRyAMKos Mirafox, A wTobsl Tebe Gano
POHATHEE, HAH NOCTPoeHa pabora B Mirafox, mm cocrasmnm 1ot Hebomnwod FAQ, Haneswmon, os Gyaet Telie naneses ||




Pa3melieHne BAKaHCUUN U 0T60p KaHAU4aToB

PABOTAIOT HE PABOTAIOT

VC

Superjob

H 3apnnara.py
[JxoHTakTe

TemaTuyeckume

coobuyecrsa YKpauHcku1e 1
U KdaHa/ bl Y
Genopycckme caiTbl

Li n ked m novcka pabotbl




KOHI(pr - OnJia4yuBaemoe T1ectosoe 3aaaHue

Tectosoe 3aaaHue ana byayuwero seb-
paspabotumka Mirafox

l ' Noporod Apyr! Tel HAXOAMLIBCA B OfHOM LA OT
" paboTsl B Mirafox. 3ToT War — KAYSCTBEHHD W YETHD

1 .
\_Cod"'lg BLINOAHWTE TECTOBO0E 33A3HME. Myt menaem TeGe yaaus
. M npegcTasnaesm neGonswon FAQ no sagarmo.

Yro Bbi CUMTAETE NOPOWMKM PEIYALTATOM BLINOAHEHMA 3a0aHHA ?
MpocTol AOTHYHBIA ANFOPHTM 523 KOCTELASH, KOTOPBIH MAKCHMANBHO
ﬂpwﬂmtﬂ H PEANBHOCTH.

Hynns am uommentapuu/noscienns 8 uoge?
HET, AysiLe NOTPATHTE BPEMA HA T, YToGR BCE PAGOTAND, KAK B PEANBHOCTH.

Bam AeHCTBHTENBHO HE HYIHHO AENaTH HPOHTEH, B 3TOH 3aaa4e?
DedcTenTensHo, He wymHD, Ho Bk MOMETE CABAaTE Br0 AR cabia, uTobe sam
nerve Geln0 NPOBEPATE PEYALTAT PAGOTE NPOrPAMMEI.

CHOALKO BPEMEHN JAETCR HE BHINOAHEHRWE !
MaKCHMYM 6 43C08 C MOMEHTE OTNPABKK 33aHHA. Ho Ml HAgEEMCA Ha Kyga
Gonee GLICTPOE PEUEHWE, TAK HAK CAMO 3BAAHWE HE 3AHMMAET MHOTO BPEMEHH.

EYAETE AW Bi MCNOALIOBAETE MOH KOA ?

HEY, AaMHOe 330amMMe He CBRIAMO C MAWMMM NPoeNTAMKN.

A BBINOAHKA M OTNPSBHN 334HME, YTO AANbIIE?
B TEYSHME HECHOMBKMK AHERA Mbl S3AWM OTBET 0 peaynbTate. OaHaxo pastiop

3RAAHMA W HOMMENTADHK NO BRNOAMEHMIO HE NPEAOCTABARKITCR.

H0M MaTue

HeolsOiems CSIAITE APOCTD  ApORPRMMy.  EPAACKRINENOUGD  WONOR
A TG AR D METE Pront-eid SeiTe i 40 A

1) Ma ocHoRE Tatlmmegm BTG CHOPEBE Kl NI (G MpHRDEnAES
MCpy], wymse PRCCWTITY yOAOESYS MOWMOCTY STaEW M OOOpOWM
EAWE0H NOMUSISS RS MMEEO PECCNITSITE MOENOITE - PRUATE BM,
OG0 THEOORISME § RATDPETIE SET KON SETE THE SEHS O KOTOPE
CHALImG B

1) Heofxogyues COLAITY Brymuiame match] 51 S|

* Bsogeoet NapaseTpe SC1 Sc2 - ] "
HOADEAMOTD SaRAY |WylsEpiue O

*  Baongpwet NADAWMETRE MAILDIN MI 11 MABMENTOR (M MMOENC - CROADND
18 WOMAMEA JaSnad FOAOE DA sOMaMZE, 18 mgewl - CROABND 20
WORELE BRORAN TDA0E LR NoMIaLE FEnpeED

funciion match{Scl, Scai
refum aray(l 1)

}

| PEFADTET PRCCSTIHERETON Uyl gt OOPE IO, w0 i OOAORE SlsiEpi O
MACIEMOCTE mOWAMG Me Sotmsc GeTh EOMISON, SOTOPEA BCRTEM BOE
ofensiet (EMES DADsE SOMERAE SOAMSE SRAHDTC b e Bt PElaTE
Goses CAMyD. “wedd DOSede pRltul B OAN, TN GRuE W O SOSD@MM
CeeTom RoSemale” sOMARAL

&) B index php sosms Sers §yeniem match [omscissan § myacre 1) Sada
SyAET MOSAMCITECA N CHCTEME TECTHPOSMMME M SySET SHINSETHON
frevemapen Fatch

| M JTYCTMM SECFEE TR wiTees @ Gyes CPASMEEITE MOSywEMeDE
PRI TS TETE O AR I [ S

Ha wTo mei ofpawaem sHMMarMe NDW NPoBSepre;

1 CappocTs senossessm paSoTs [palsst memfy CTIPABESH AMCHAS ©
SALEERRA W PO S EAREN DO |

1 Toramoe COGAKGEemE TryveTol 2w 4,

1 rpassoteym pafory ¢ NIEAAOPARACACN M) MysaTa 3




CobecepoBaHue u opdep

. CEPTUDUKAT

AAHHbIA CEPTUPUKAT YAOCTOBEPSET, 4TO

yenewHo npowen TecTosoe wecnutanue Mirafox wa gonxuHocts yganedHoro seb-pazpaboTanka.
EBuinonwun sapavy nyqwe, yem Gonee 0% comcrarened.
OueHKa BMHECEHE HO OCHOROHMHE AOTHKW QATORPWTME, KOYECTRO KOO W CKOPOCTH HCNONHEHME.

CepTHdurar agnaeTcd opHUHANEHEM NpegnoXeHnem KomMmnaHnm Mirafox
NPHCOSLHHHUTLECA K KOMOHAE YAONeHHLIX COTRPY AHMKOB.

| < Nasen Wuekapeuks &
AATA AWPEKTOP MIRAFOX LTIV




CNELMANUCTBI HAUAEHDI!

ﬂOprET naeaabHOro KaHanaoaTta

6 [TpoaatoLLmnii TEKCT BaKaHCUK

ﬂOlIJAFOBbIVI PasmelleHne BakaHCUM U DT60p

AJITOPUTM

HAUMA
KOH Kpr, TeCcToBoe 3adHune

CobecenoBaHue 1 opdep



Mbl HACTYNUJIN

HA KAKUE “TPABJIN”




UCJ'IHI.I]I(DM MHOI0 pecypcoB Ha Kaxa0ro HOBU4kKa

/r

MIHCTpYKLK gqﬁ“

KOHTpONb . 4
pykoBoautens ¥

O3ByyeHHble
OXMAAHUS v




AncunninHa — He BPOXJEHHOE Ka4eCTBO

Vs

Tanm-Tpekep ‘;

Tack-meHemxep
Y 4
N aBToMaTulauma ¥

bpuduHrn u ;
cKamn-konnbl ¢




3 KpyToi cneumManunct, Ho meeeeeen/IeHHbIN...
-

KoHTposb |
3bdekTnBHOCTN ¥

[1naHoBble
nokasatenu
ObbeM paboTbl B
eAVHNLY BpemeHn




A
\_/

Ha Bce m 3apaumn Opatb COTPYAHUKOB?

PAIMHOMEHMWE
3000 3HAKOB

+BOHYC!!

PyuH0e pasMHoXeHie cTaTei.
Ot 3000 2Hakce. Ha moboe
YNCNO TeKC

5008

MPOBEPKA CAKTA HA COOTRETCTBME
NPABMNAM NOWCKOBWROB!!

— 3%
g (%)

YepTexw 8 AutoCAD

o

5008

AHUMAIIHOHHOFE u
BH/IEO

(.

Hanuwy rnasy KHWrm

3 5008

\ 4
[1n3anH
TekCTbl
[Monck nHdopmaumm
U npouyee

KWORK




OPFAHU3ALUSA IODEKTUBHON PABOTbI YJAJIEHHOW KOMAH/ bl

bbICTPbIN CTAPT (MHCTPyKLMM 1 NAMATKM)

@ TalM-TpeKep (yuer pabouero Bpemetiv)

YEK- TUCT TacCk-MeHeKep (yuet n aBTomaT3aums 3agau)

OPITAHU3ALUUN
PABOTbl KOMAH/bI

ODOLLeHMe C KOMAHJ0M (CKain-Konbl 1 MATHHIH)

KOHTPONb 3POEKTUBHOCTU (paGoTbi B eAnHMLLY Bpemen)



[anTe yeTkme
MHCTPYKLMK U
opraHu3yiite paboty

Hactpoiite
3 EeKTUBHDII
NOTOKOBbIV HAVM

[insi pa3oBbix
3a[a4 - HaHUMaunTe
dpunaHcepos

KoHTponnpynte
3bdeKTMBHOCTb
paboTbl COTPYAHNKOB




BOMPOChHI?

s

emk@kwork.ru

ExkaTepuHa KyTiokoBa Kwork.ru

brpxa u marasuH ppunaHc-ycnyr
Kwork.ru
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