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IBM IX
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MpoLecc co3gaHnsa 1 pa3paboTku NpoayKTa
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Discovery

BusHec

Kmo knueHm?

Kakoso ux yeHHocmHoe rnpeosioxeHue?
Kakos o6bem npoekma?

Kmo sisnissemcsi OCHOBHbIMU 3aUHMepPecoBaHHbIMU
cmopoHamu (stakeholders)?

Kakol 6r00xem?

Kakue akmusbl y 6U3Heca 8 Hacmosiwjee spemMsi
ecmb?

Kakue nokazamesiu 6ydym ucrosib308ambCsi 0/151
usmepeHus ycnexa?

Vimoeosoe value 0715 nosib3osamesisi?

Kakue pecypcbl ecmb? KomaHoa.

Pucku? YnpasneHue puckamu.
®duHaHcoBbIe rnokazamesiu?
dopmuposaHuUe 2urnomes.

NocnedosamesibHOCMb peasiu3ayuu?

Monb3oBaTenb

Kakue Knroyessble I'IpO6/'IeMbI rnosib3osamesieli Mbl
rneimaemcs pewums?

Kakue peweHusi cywecmsyom ce200Hsl, ec/iu
makosble umeromcsi?

Kak pabomaem mekyuwee peweHue?
Kakue ecmb KOHKYpeHmMHbIe peweHus?

Vimoeosoe value 0s15 nosib3o8amesisi?
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MeTtoabl Discovery

KapTa CTaKxo/aepos r 47 mmi]
Ali Wriite Hills EEE
Kapta amnatunn Rills Playback cim ==
Customer Journey Map @? S
: Empathy M
User Story Mapping Epics e

s
ViccnepoBaHus nofb3oBaresneit (KauecTBeHHbIE 1 H &
KO/IMYECTBEHHbIE)

KOHKYpPEeHTHbI aHanu3
AHann3 KagpoBbIX Pe3epBOB

etc




CJM - Userflow - busHec npouecc - Mind Map

B yém pasHmya?



Driving Digital Reinvention in
Leading Corporate Bank
In Azerbaijan

MepBas undposas nabopaTopsito B CTpaHe
CoBmecTHasa komaHaa ¢ 6onee yem 40 akcnepTamm

4 mecsua oT ngev go peanusaguu

More improved _

Save your recious tme by managing banking operations.
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Kpocc-thyHKLMOHanbHas kKomaHga
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lNpogakT-oyHep AnzaiiHep Pa3paboTunk
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